OPPORTUNITY FORECASTING WORKSHEETS

Scope of Forecast

	Issue:
	

	Timeframe:
	

	Question:
	


S-Curve Assessment



Primary performance criteria:

	


Primary target customers (consumers and intermediate customers):

	


Technology Disruption Assessment


New performance criteria:

	


New target customers (consumers and intermediate customers):

	


Context Assessment
1. External Environment
a. Macro (Social, technological, economic, political, global, ethical)
	Observation
	Sig. (1-5)
	Prob.

	1. 
	
	

	2. 
	
	

	3. 
	
	

	4. 
	
	

	5. 
	
	

	6. 
	
	

	7. 
	
	

	8. 
	
	

	9. 
	
	

	10. 
	
	


b. Industry (Consumer, supplier, competitor, entrant, substitute, channel, complement)

	Observation
	Sig. (1-5)
	Prob.

	1. 
	
	

	2. 
	
	

	3. 
	
	

	4. 
	
	

	5. 
	
	

	6. 
	
	

	7. 
	
	

	8. 
	
	

	9. 
	
	

	10. 
	
	

	11. 
	
	


2. Internal Environment

a. Firm strengths

	Observation
	Sig. (1-5)

	1. 
	

	2. 
	

	3. 
	

	4. 
	

	5. 
	

	6. 
	

	7. 
	

	8. 
	

	9. 
	

	10. 
	


b. Firm weaknesses

	Observation
	Sig. (1-5)

	1. 
	

	2. 
	

	3. 
	

	4. 
	

	5. 
	

	6. 
	

	7. 
	

	8. 
	

	9. 
	

	10. 
	


Scenario Development

Scenario #: 1 
a. Scenario Description
	Describe possible scenario. 




b. Evidence for scenario
	What evidence supports this scenario?




c. Significance
	What are the implications of this scenario for the firm?




Strategic Option
Strategic option #: 1

a. Strategic option

	Describe the target customer and value proposition.




b. Probes
	What research or experiment can you perform to test this option?




c. Timeline

	Over what timeframe will you perform this research or experiment?




Scenario Alternatives

a. Baseline assumptions

	Describe assumptions that will occur in every scenario. 




b. Pivot Points
	Describe the factors that are most important and uncertain.




c. Scenarios

	
	
	Variable #1

	
	
	Condition A
	Condition B

	Variable #2
	Condition A
	
	

	
	Condition B
	
	


Integration Worksheet


Time/Effort








Primary performance criteria:











Time/Effort








Primary performance criteria:











Industry environment








Macro-environment








Strengths 






































Weaknesses








Strategic Options











Scenario








Internal Consistency





Internal Environment





External Consistency








External Environment





Strengths 


Experience with DS, reaching young customers with innovative UI


Experience with other previous products that incorporate innovative UI


Reputation for making wholesome, family-oriented games


 Portfolio of game characters that are appealing to people of all ages


Experience with developing games that are interactive and fun to play


Progressive leadership interested in trying new approach





Weaknesses


Lack the financial resources of major competitors


Our products do not appeal to hardcore gamer audience
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