MULTI-BUSINESS STRATEGY WORKSHEETS (Beta)
Core purpose of corporation:

	


Core competence of corporation:

	


Your segment:

	


Your products:

	
	
	

	
	
	

	
	
	


Ancillary products or services:

	
	
	

	
	
	

	
	
	



Corporate Resources Inventory*
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*Scores: 1 = weakly agree; 2 = moderately agree; 3 = strongly agree; dash = no effect
Segment Resources Inventory*
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	Product 
	( Value
	(Cost
	Revenue growth
	Rare
	Protectable
	Contribute to
	Leverage from
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*Scores: 1 = weakly agree; 2 = moderately agree; 3 = strongly agree; dash = no effect

Resource Assessment and Recommendations

	1. Describe any resources that you should be contributing to other businesses in the organization.

	

	

	2. Describe any resources that you should be leveraging from elsewhere in the organization.

	

	

	3. Describe any resources that you should develop through internal development, partnering, or acquisition to support or extend existing products.

	

	


	4. Describe any resources that you should consider reducing, eliminating, or spinning out from the organization.

	


Product and Market Assessment and Recommendations
	1. Describe any new products or markets that you should enter to exploit existing resources. 

	

	


	2. Do your existing resources give you a competitive advantage in these new products or markets?

	

	

	3. How attractive is the industry structure of these new products or markets?

	

	

	4. Do the expected returns in these new products or markets exceed the costs of entry?

	

	


	5. Describe any existing products or markets that you should eliminate or exit.
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