MULTI-BUSINESS STRATEGY WORKSHEETS (Beta)
Core purpose of corporation:

	“Universal timeless family entertainment”


Core competence of corporation:

	Disney animated characters, stories


Your segment:

	Walt Disney Pictures in 2000 (Animated full-length feature films)


Your products:

	1937: Snow White
	1942: Bambi
	1953: Peter Pan
	1995: Pocahontas
	1998: Prince of Egypt

	1961: 101 Dalmatians
	1940: Pinocchio
	1999: Toy Story
	1989: The Little Mermaid
	1998: The Rugrats Movie

	1967: The Jungle Book
	1950: Cinderella
	1988: Who Frame Roger Rabbit
	2000: Dinosaur
	1996: Space Jam

	1930: Fantasia
	1955: Lady and the Tramp
	1998: A Bug’s Life
	1998: Mulan
	2000: Chicken Run

	1994: The Lion King
	1992: Aladdin
	1991: Beauty and the Beast
	1996: Hunchback of Notre Dame
	1998: Antz

	1959: Sleeping Beauty
	1999: Toy Story 2
	1999: Tarzan
	1997: Hercules
	1999: Pokemon


Ancillary products or services:

	N/A
	



Corporate Resources Inventory*
	Resource
	( Value
	( Cost
	Revenue growth
	Rare
	Protectable
	Importance

	Story/content development
	3
	0
	2
	3
	3
	3

	Core animated characters
	3
	3
	2
	3
	3
	3

	“Managing creativity”
	3
	3
	3
	2
	3
	3

	Media production capabilities
	3
	2
	-
	3
	2
	3

	Internal talent development
	3
	3
	3
	1
	2
	3

	Excellence in operations 
	3
	3
	-
	3
	3
	3

	Delivering a unified experience
	3
	0
	-
	3
	2
	3

	Michael Eisner + Frank Wells 
	3
	3
	3
	3
	2
	3

	Corporate strategic planning (Diversification + coordination)
	3
	3
	3
	2
	2
	3

	Corporate values/culture of quality, creativity, entrepreneurship and teamwork
	3
	1
	3
	2
	3
	3

	Cross-promotion, corporate marketing capabilities
	3
	3
	3
	3
	2
	3

	Licensing relationships
	-
	-
	3
	3
	2
	2

	Merchandising capabilities
	-
	-
	3
	3
	2
	2

	Media distribution capabilities
	1
	1
	3
	2
	2
	2

	Land (e.g., in Orlando)
	2
	2
	2
	2
	3
	2

	Dispute resolution
	0
	2
	-
	1
	2
	1


*Scores: 1 = weakly agree; 2 = moderately agree; 3 = strongly agree; dash = no effect
Segment Resources Inventory*
	Resource
	Product 
	( Value
	(Cost
	Revenue growth
	Rare
	Protectable
	Contribute to
	Leverage from
	Importance  to

	
	
	
	
	
	
	
	
	
	You  
	Others

	Animated film stories
	All
	3
	0
	1
	3
	3
	Disney Channel, Toon Disney, Theatrical Productions, First-Run Animation, Walt Disney Attractions, Might Ducks, Disney Quest, Consumer Products, Disney Online 
	Walt Disney Imagineering
	3
	3

	New animated characters
	All
	3
	0
	1
	3
	3
	Same as above
	Walt Disney Imagineering
	3
	3

	Disney brand in animated films
	All
	3
	3
	3
	3
	3
	Disney Channel, Toon Disney, Theatrical Productions, First-Run Animation, Walt Disney Attractions, Might Ducks, Disney Quest, Consumer Products, Disney Online
	Same as left box
	3
	3

	Jeffrey Katzenberg + Rich Frank
	All
	3
	3
	3
	3
	2
	Further research needed
	-
	3
	2

	Animated film production capabilities
	All
	3
	3
	-
	3
	3
	Studio Entertainment, Media Production, Theme Parks and Resorts 
	Corporate, Studio and Entertainment. Walt Disney Resorts
	3
	2

	Animator talent
	All
	3
	0
	1
	3
	2
	First-Run Animation
	-
	3
	1

	Animated film distribution capabilities
	All
	-
	-
	3
	3
	2
	Studio Entertainment
	Distribution
	3
	1

	Computer Animated Production System (CAPS) licensed from Pixar
	All
	1
	3
	-
	2
	0
	First-Run Animation
	-
	2
	1


*Scores: 1 = weakly agree; 2 = moderately agree; 3 = strongly agree; dash = no effect

Resource Assessment and Recommendations

	1. Describe any resources that you should be contributing to other businesses in the organization.

	Further research is required

	

	2. Describe any resources that you should be leveraging from elsewhere in the organization.

	Further research is required

	

	3. Describe any resources that you should develop through internal development, partnering, or acquisition to support or extend existing products.

	· Creative story development for next generation children (e.g., Gen Y)

· Compelling characters for next generation children (e.g., Gen Y)

· CG 3D Animation Production Capabilities 

· CG 3D Animation Technology (software, hardware)

	


	4. Describe any resources that you should consider reducing, eliminating, or spinning out from the organization.

	Transfer and/or reduce number of traditional animators


Product and Market Assessment and Recommendations
	1. Describe any new products or markets that you should enter to exploit existing resources. 

	· International markets

· CG 3D Animation



	


	2. Do your existing resources give you a competitive advantage in these new products or markets?

	No, we must partner with or acquire another company to obtain the necessary resources to achieve a competitive advantage in CG 3D animation. With this in mind, we are currently building and strengthening our partnership with Pixar Animation Studios.

	

	3. How attractive is the industry structure of these new products or markets?

	The industry structure appears to be attractive and thus we expect to earn high margins. However, further analysis of the industry is required (see Industry Analysis Worksheets).

	

	4. Do the expected returns in these new products or markets exceed the costs of entry?

	Further research is required

	


	5. Describe any existing products or markets that you should eliminate or exit.

	We should reduce our emphasis on traditional 2D animation because these animated films are no longer resonating with movie audiences.
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